Key Translation Steps
Al Skips

1. Al Doesn't Alignh Terminology Across Documents

Al systems process language at the sentence or phrase level, often without
mMaintaining consistency across documents. The same term may be translated
differently depending on context or structure, creating discrepancies that
complicate interpretation. In sectors such as law, finance, and employee
relations, inconsistent terminology can undermine legal clarity and introduce
avoidable risk.

2. It ignores Glossary and Phrase Control

Organizations often establish controlled vocabularies to standardize language
across product documentation, contracts, and internal communications. Al
systems do not reliably enforce this standard. It doesn't check existing translation
memories or honor approved phrasing. It guesses what “sounds right” based on
previous data, not on business requirements.

3. Al Doesn't Adjust for Tone or Country-Specific
Formatting

Tone is more than word choice. It reflects the brand voice, cultural expectations,
and professional norms within each market. Al systems do not consistently adapt
tone to align with regional expectations. They often do not appropriately adjust
variations in formality, phrasing, and communication style. The resulting content
appeadrs inconsistent or misaligned with local standards.

4. Al Skips Back Translation

In high-risk sectors such as healthcare, public safety, and government
contracting, back translation serves as a key quality control measure. This
process involves translating content back into the source language to verify
accuracy and detect unintended shifts in meaning. Al translations omit this step.
Without a secondary validation process, the likelihood that subtle inaccuracies
go undetected increases.

5. The Focus Is Speed, Not Scrutiny

Al is built for speed. It's designed to churn through volume, not think through
context. It doesn't pause to research regulations, flag ambiguous phrasing, or
clarify intent. Human translators introduce this level of scrutiny early in the
process, reducing the likelihood of downstream corrections or compliance issues.

6. Human Oversight Preserves Meaning, Context,
and Accountability

The limitations of automated translation become most visible when content
carries legal, regulatory, or operational consequences. Human translators
manage multiple dimensions of communication simultaneously, including intent,
terminology, tone, and audience expectations.

7. Why Some Translation Companies Choose Not to
Use Al at All

In response to the limitations of automated translation, some translation
providers deliberately exclude Al from their process. This decision is not rooted in
resistance to innovation, but in risk management. When translation output must
withstand legal scrutiny, regulatory review, or public accountability, automation
introduces variables that are difficult to control or defend.

8. Don't Mistake Translation for Accuracy

Translation tools may mimic fluency, but they don't guarantee understanding.
They may match words, but they cant match meaning. When the message
matters, if it has legal, ethical, or regulatory implications, then skipping human
oversight isn't just a risk. It's a liability.
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